
 

Strategic Planning 
 

Organizations 
Health Authorities           

Group Practices & Networks 
 

Performance 
Funding integration 

Evaluation 
 

Quantity & Quality 
Measurement  
Programming 

 

Scenarios 
Forecasting 

Costing 
 

Evidence-base 
Need Assessment 

Supply Forecasting 

 

Policy Development 
 

Governance 
Vertical & horizontal 

Inter & intra integration 
 

Accountability 
Inputs & processes 

Outputs & outcomes 
 

Services 
Clinical, Leadership,  

Research, & Teaching 
 

Funding 
Finance & accounting 

Accountability 
 

Human Resources 
Evidence-base 

Forecasting 

OUR  
PEOPLE 

Specializing in the health care sector, Social Sector Metrics Inc. counts as it’s core competencies the following ser-
vices: 
◊ Strategic planning - vision and mission based strategic planning is vital to organizational success; 
◊ Business planning - objective based business planning with defined target results links strategy to            

results; 
◊ Program planning - is the core operational planning activity in health services delivery; 
◊ Performance systems and methods design, monitoring, and evaluation - anchor the feedback loop between 

strategic planning and results; 
◊ Physician alternate funding - design, contracting, change management, information systems, and support 

services when physicians and other stakeholders determine that alternate funding is a better means to 
achieve their goals; 

◊ Physician workforce planning - using a rigorous evidence-based methodology encompassing key           
determinants of the need for and supply of physician services; 

◊ Physician resource information systems - are essential for effective decision-making; 

Suite 1026, 
105-150 Crowfoot Cres. N.W.  
Calgary, Alberta, Canada  
T3G 3T2 
Nicholas Tait, CMA, MSA, President 

INQUIRES: 
Phone:    +(403) 208-3223 
Cellular:  +(403) 616-9284 
Fax:         +(403) 208-5031 
Email:      ntait@socialmetrics.net 
Web:        www.socialmetrics.net 
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We help Clients make better decisions by delivering 
better information...for strategic, business,               

performance, human resource, and funding               
decisions… 

Our focus is the health sector and our Clients include 
Health Authorities, Ministries of Health, Physician 

Groups, Health professionals, Faculty Of Medicine, & 
International Development Agencies 

⇒ SWOT Analysis 
 

⇒ Cost-Benefit & ABC 
 

⇒ GIS, RDBMS 
 

⇒ Benchmarking,       
Standards 

 

⇒ Simulation &        
Scenarios 

 

⇒ PDA enabled     
activity studies 

 

⇒ Templates; plan-
ning, contracting,     
evaluation 
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We work with Clients who see benefit from engaging our areas of expertise, services, and        
products. Depending on the individual Client needs we have and continue to work extensively with 
Ministries of Health, Regional Health Authorities, Physician Groups and Practice Plans, Faculties 
of Medicine, Academic Faculty of Medicine  Departments, and community-based physicians and 
physician groups. Internationally, we work extensively with development agencies and in particular 
the World Bank and the Canadian International Development Agency (CIDA) on developing     
country assistance projects within the health sector. The scope of our international work includes 
Ministry level policy and planning assistance, hospital evaluations, business valuations, and supply 
and need assessment in regional and national health care systems. Some of our past and present   
domestic Clients include the following: 
◊ Ministries of Health; Physician Workforce Planning, Alternate Relationship Planning, public 

health expenditures, costing, physician specialty profiling: service, compensation, workload. 
◊ Health Authorities; Physician workforce planning. 
◊ Faculties of Medicine; Alternate Relationship/funding planning at UBC, UofC, UofA, UofS 
◊ Family Medicine; Primary care networks, Clinic practice reengineering. 

 

Our core people include experts with senior administrative, financial, information systems, and 
health provider nursing backgrounds supplemented by master’s level education and professional 
designations. We are motivated by a common set of values in all we do; maximizing value for our 
Clients in each and every engagement, commitment to excellence, high ethical standard, and 
service delivered in a professional objective manner at all times. All our work is subject to        
rigorous quality assurance measures, assured confidentiality, insightful comprehensive reporting, 
detail consultation, and rigorous research. 
 
The company principles are Mr. Nicholas Tait, CMA, MSA, Mr. Chris Hankel BSc.Comp Sc., Mr. 
Steve Kenny BSc., MHSA, and Mr. Jacques van Dijk BSc. Comp Sc., Masters Comp. Sc..  Col-
lectively our experienced consulting team includes more than forty years direct consulting experi-
ence working at all levels with a diverse array of Clients. Prior work experience includes senior 
level health  sector experience in Ministry of Health, Regional Health Authority, and International 
development. 
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